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Letter From City Manager
Mission Statement

To provide responsive, cost effective and high quality services to the citizens of Las Cruces. 

Core Values

Our Guiding Principles are:

Excellence

We consistently offer our best to the citizens of Las Cruces. We deliver quality service with passion, pride, and professionalism.

Integrity

We demonstrate accountability and fairness at all levels of the organization. We are principled, ethical, and sincere in our outlook and practice, and hold the highest regard for the public trust

Customer Focus

We serve our community with reliability, trustworthiness, and respect, and protect our citizens’ health, safety and welfare. We partner actively and communicate openly and clearly. We are caring and service-oriented.

Fiscal Responsibility

We shepherd the resources of our City with an eye to both efficiency and effectiveness. 

Goal-oriented Management

We provide the responsible, proactive, and innovative leadership necessary for the successful growth of our community, advancement of our economy, nurture of our environment, and realization of Las Cruces’ exciting future

Strategic Plan Background
(For the public’s reference, we will pull from the last strategic retreat of August 2003 and explain how our methodology is built from an established system in place.) 
Strategy Map
The Strategy Map aligns the responsibilities of today with the impact of tomorrow.  It is a concept guide:  By meeting the foundational and service deliveries dictated by the Strategic Plan themes levels, they will deliver upon very basic, yet important, ways to impact citizens’ lives.  
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Thematic Arrangement Key & Descriptions

Strategic Theme (1)
· City-wide Goal (2)

· Goal Statement/Objectives (3)

1.   Strategic Themes: (headers) The strategy map at the top of the document is used to visually communicate the strategic direction of the City.  These strategic themes are given relevance according to work that has been done combined with data from current assessments.  

2.   City-wide Goals: (bolded statements). These are the city-wide goals. These are “big” enough to warrant a goal, but specific enough to explain what we want to accomplish.   Measures and targets will be identified for these goals. 

3.   Goal Statements/Objectives: (bullets) These are department-level identifiers.   These will encompass historical insight to ensure track-ability and execution.  For these we are guided by the concept of SMART (Specific, measurable, achievable, responsible department, time bound) measurements. 
Strategic Themes

1. Ensure a Safe and Secure Community 

Of the factors that ensure community stability and growth, the conditions of safety and security form a bedrock foundation.  These core services need proper planning, programs, facilities and technology to meet the demands of a growing community.  With attention to population increases within Las Cruces and Dona Ada County, charting service coverage is a large component of looking forward.  As the city’s neighborhoods expand community outreach, education and participation are important elements in the prevention of crime and other hazardous situations.  Solutions within this theme may be aided by co-location of fire and police facilities and collaboration on principles of safety with other city departments.  With this understood, the City is committed to achieving its goals to ensure a safe and secure Las Cruces.
2. Acknowledge and Promote our Community Identity

Communities are bound by commonalities that transcend map lines.  A sense of place may exist within this confine, yet much more contributes to honoring the collective spirit of a city.  Recognizing very concrete elements that include history, geography, politics, art, community commerce and demographic composition supports preserving a sense of place.  Within each exist components of connection for the citizens of Las Cruces.  By building and sustaining upon these elements, as represented in the strategic plan goals, citizens are more likely to have a sense of pride about their place within and contribution to the city. 
3. Proactively plan our land Use, Infrastructure and Connectivity. Unite land use with function. 

For the past six years, more people have been steadily moving to Las Cruces, with the annual rate of change noted as 2.7% by the US Census.  By 2030, the city of Las Cruces’ population is expected to increase by 49%, and Dona Ana County is expected to grow by 38%.  With projections like these on the horizon, a strong call has been made by citizens to unite land use with function, a mandate that reflects popular opinion of recent development. For many, paying attention to land development is akin to paying attention to the future of Las Cruces. The concepts of sustainability (see glossary), and quality of life set the tone for the direction the City will pursue. 
4. Protect and Promote our Natural and Energy Resources
The call for active management of natural resources has been made not only locally by the citizens of Las Cruces, but also on the state and national levels.   The delivery of clean water, the maintenance of open space, the preservation of functional land forms, for example, have varying levels of importance, yet are connected by the basic understanding that land effected by the presence of people must retain an ability to remain productive for its inhabitants.  The concept of sustainability has many connotations—what this means for the City is when tangible, cost-effective solutions are present, Las Cruces will work to implement solutions that will bring stability and quality to the resources made available in the area.

5.  Foster a Vibrant Economic Environment 

Much like safety and security, a healthy economy is an indicator of a stable community.  Opportunity through on-going population increases of in-migration, the imminent expansion of White Sands Missile Range and efforts to commercialize space travel are expected to directly impact Las Cruces.  Existing contributors to the economic climate include well-positioned industrial parks, New Mexico State University, agriculture, tourism, as well as proximity to El Paso and a new Port of Entry into Mexico.  With all these factors in play, Las Cruces will continue its core revitalization efforts, and exercise tactics to encourage new business development in the area.
6.   Operate an Accountable, Responsive and Engaged City Government

The relationship between the government and its citizens is one built on reliability.  The fulfillment of civic services is a prerequisite for the basic needs of a community.  Citizens underwrite these services and as such have every right to expect transparency, accountability and responsiveness when dealing with the City.   The integrity of these exchanges defines the relationship.  The following objectives are set to ensure that the relationship between the City and the Citizens is one that meets realistic expectations for both sides.
7.  Be the Employer of Choice 
Part of the satisfaction of working for a municipality is helping people, which is an important end goal of this entire Strategic Plan.  To remain engaged in this process, City employees need to understand the connection of day-to-day tasks to the City’s strategic visioning.   Beyond compensation exists many ways employees can attain levels of high satisfaction in the workplace.  Examining the ways to give focus and purpose to employees as they conduct their job responsibilities is an on-going process, one in which the City finds itself looking toward varying tools.  These may include, but are not limited to IT solutions, competitive salary offerings, recognition programs or access to training and education.  

2010-2014 Strategic Plan – At-A-Glance

Citizen Impact Strategic Themes & City-Wide Goals
1. Ensure a Safe and Secure Community
1.1. Expand police and fire facilities and services. 

1.2. Reinforce neighborhood law enforcement outreach programs.
1.3. Strengthen community safety, emergency preparedness and response / recovery in all departments of the city.   (Community Peace of Mind)
2. Acknowledge and Promote our Community Identity

2.1. Recognize and promote neighborhood vitality.

2.2. Ensure neighborhoods are interconnected by community involvement organizations and programs. 
2.3. Ensure cultural amenities and opportunities for the community members such as after school programs, youth recreation, senior programs, museum, library, etc.
Service Delivery Strategic Themes & City-Wide Goals
3. Proactively plan our land Use, Infrastructure and connectivity. Unite land use with function
3.1. Update City plans and code amendments to support sustainable development. (private property)
3.2. Maintain open space and recreational areas as our community grows. (public property)
3.3. Enhance affordable housing opportunities.   Ref: Results from Ad Hoc Committee Work.
3.4. Ensure our infrastructure is developed and maintained to meet service demands.
3.5. Facilitate connectivity and reduce congestion by maintaining an effective transportation infrastructure.
4. Protect and Promote our Natural and Energy Resources

4.1. Promote and lead efforts to increase energy conservation and use of renewable energy source, internally and externally.

4.2. Expand water conservation and reclamation efforts.
4.3. Define and protect the livelihood zones for wildlife habitat when impacted by the urban environment.
4.4. Implement and continue to develop a regional recycling program.
4.5. Enhance our air quality.
5. Foster a Vibrant Economic Environment

5.1. Recognize and establish districts of vibrancy within the city. 

5.2. Actively drive and invest in a regional approach to economic development, with segmentation according to location, opportunities and impact. 

5.3. Continue to develop Las Cruces as a tourist destination.
5.4. Maximize opportunities with educational/military institutions for economic development.
Foundational Support Strategic Themes & City-Wide Goals
6. Operate an Accountable, Responsive and Engaged City Government

6.1. Ensure the efficiency and effectiveness of our work by aligning resources with community priorities. 

6.2. Engage citizens and stakeholders to increase their participation, cooperation, and support.
6.3. Provide accurate, consistent, and timely services and information to our citizens.
6.4. Ensure continued fiscal integrity and stability of the City.
7. Be the Employer of Choice
7.1. Build and maintain an engaged and effective workforce.

7.2. Increase staff engagement and recognition.

7.3. Foster professional development and advancement through education, training and awareness.

2010-2014 Strategic Plan - Detail

Financial Performance Strategic Themes, City-Wide Goals & Objectives
1. Ensure a Safe and Secure Community
	1.1 Expand police and fire facilities and services. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	1.1.1 Fully operationalize and staff an east Mesa police sub-station (consider co-location).
	PD/Facilities
	
	
	Un-funded

	1.1.2 Fully operationalize and staff fire stations #7 and #8 (consider co-location).
	Fire/Facilities
	
	
	Un-funded

	1.1.3 Design and identify site location of the Fire Service and Police Training Facility.
	PD/Fire/Facilities
	
	
	Un-funded

	1.1.4 Expand automated traffic enforcement, enhancing police force abilities to address other threats to community safety.
	PD/Public Works
	
	
	Self-funded


	1.2 Reinforce neighborhood law enforcement outreach programs. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	1.2.1 Maintain current efforts in community policing and expand where applicable.
	PD
	
	
	Funded

	1.2.2 Increase the awareness of police and fire efforts to the public.
	PD/Fire/PIO
	
	
	Funded

	1.2.3 Expand the “Weed and Seed” program in qualified communities where citizens want it.
	PD
	
	
	Unfunded


	1.3 Strengthen community safety, emergency preparedness and response / recovery in all departments of the city.   (Community Peace of Mind) 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	1.3.1 Secure a new facility for MVRDA to improve emergency response operations.
	City Administration / PS / Facility
	
	
	Un-Funded

	1.3.2 Collaborate with the health department and other agencies to enhance preparedness.
	FD
	
	
	Funded

	1.3.3 Increase the use of technology to interconnect and link communication of Emergency Operations Center (EOC) to City Hall.
	IT
	
	
	Un-Funded

	1.3.4 Ensure security of infrastructure and utilities.
	Utilities
	
	
	Funded


2. Acknowledge and promote our community identity
	2.1 Recognize and promote neighborhood vitality. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	2.1.1 Create overlay zones.
	
	
	
	

	2.1.2 Create variable design templates.
	
	
	
	

	2.1.3 Identify historic importance of locations and structures.
	
	
	
	


	2.2 Ensure neighborhoods are interconnected by community involvement organizations and programs. 
	Measure: 

	Target: 


	Department Goals 
	Who
	Start Date
	End Date
	Budget

	2.2.1 
	
	
	
	


	2.3 Ensure cultural amenities and opportunities for the community members such as after school programs, youth recreation, senior programs, museum, library, etc. 
	Measure: 

	Target: 


	Department Goals 
	Who
	Start Date
	End Date
	Budget

	2.3.1 Recognize and support existing visioning of cultural, recreational and educational organizations (ie.  library master plan, museum vision).
	
	
	
	

	2.3.2 Align current after school programs with city outreach efforts.
	
	
	
	


Service Delivery Strategic Themes & City-Wide Goals
3. Proactively plan our land Use, Infrastructure and connectivity. Unite land use with function.
	3.1 Update City plans and code amendments to support sustainable development. (private property) 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	3.1.1 Expand water, recycling, and landscaping ordinances to be sustainable, supporting existing plans.
	· Water-  SCSWA

· Recycling – SCSWA

· Landscape-  Community Development
	
	
	Funded

	3.1.2 Promote “Live, work, play” in development codes.
	CD
	
	
	Funded

	3.1.3 Align development along mass transportation corridors.
	CD
	
	
	Funded

	3.1.4 Promote community activity centers/nodes.
	CD
	
	
	Funded

	3.1.5 Create Master Plan for natural gas infrastructure and (optimization of utility/water services) impact.
	Utilities
	
	
	Funded


	3.2 Maintain open space and recreational areas as our community grows. (public property) 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	3.2.1 Update the Parks and Recreation Master Plan.
	Facilities
	
	
	Internal-  Funded // External-  Not Funded

	3.2.2 Interconnect existing and new parks with open space and natural features, while incorporating walkable and bikable trails where appropriate.
	CD / Facilities
	
	
	Funded

	3.2.3 Keep pace with development codes and design standards.
	CD/Public Works/Facilities/Utilities/Fire
	
	
	Funded

	3.3 Enhance affordable housing opportunities.   Ref: Results from Ad Hoc Committee Work. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	3.3.1 Zoning, subdivision, design standards.
	
	
	
	

	3.3.2 Review and revise outlook according to results from Ad Hoc Committee.
	
	
	
	


	3.4 Ensure our infrastructure is developed and maintained to meet service demands. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	3.4.1 Update streets, drainage, multi-use facilities, historic facilities comprehensive plans, ADA transition plan, and IT
	All
	
	
	Largely un-funded


	3.5 Facilitate connectivity and reduce congestion by maintaining an effective transportation infrastructure. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	3.5.1 Complete intermodal facility / “the hub” to connect local and regional modes of transportation.
	PS / Facilities
	
	
	Funded

	3.5.2 Create safe, walkable, multi-modal communities through development code revisions.
	
	
	
	

	3.5.3 Implement the Transit Strategic Plan.
	PS
	
	
	Unfunded

	3.5.4 Implement an Intelligent Transportation System (ITS).
	IT / Public Works / Public Services
	
	
	Funded

	3.5.5 Explore renaming the El Paso Airport to El Paso/Las Cruces Airport.
	Admin/MPO
	
	
	Funded

	3.5.6 Support the establishment of a mass transit between El Paso Airport and Las Cruces.
	Admin/MPO
	
	
	Funded

	3.5.7 Promote planning to reduce vehicle miles.
	
	
	
	

	3.5.8 Integration and Implementation of “Complete Streets” program.
	
	
	
	


4. Protect and Promote our Natural and Energy Resources
	4.1 Promote and lead efforts to increase energy conservation and use of renewable energy source, internally and externally. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	4.1.1 Promote and implement green building practices for facilities in the city limits.
	CD (External) / Facilities (Internal)
	
	
	Partially-Funded (External) / Unfunded (Internal)

	4.1.2 Participate in and set a regional example for the statewide Sustainable Energy Initiative.
	Council
	
	
	Unfunded

	4.1.3 Hire a sustainability officer.
	HR / CD
	
	
	Hiring- Funded; Training & Certifications- Self funded

	4.1.4 Build, adopt and implement a Sustainable Energy Policy/Programs.
	CD
	
	
	Unfunded

	4.1.5 Initiate cooperative energy resource conservation efforts between City and education institutions (NMSU, DACC, LCPS).
	CD
	
	
	Unfunded


	4.2 Expand water conservation and reclamation efforts. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	4.2.1 Continue to expand education and outreach of public information.
	Utilities/PIO
	
	
	Funded

	4.2.2 Identify water reclamation opportunities.
	Utilities
	
	
	Funded


	4.3 Define and protect the livelihood zones for wildlife habitat when impacted by the urban environment. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	4.3.1 Design standards for arroyos and open space.
	PW
	
	
	Funded

	4.3.2 Develop policies to protect wildlife and wildlife habitat.
	CD
	
	
	Funded


	4.4 Implement and continue to develop a regional recycling program. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	4.4.1 Maintain a strong public-private partnership for service delivery.
	SCSWA
	
	
	TBD


	4.5 Enhance our air quality. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	4.5.1 Evaluate and update dust abatement standards.
	CD
	
	
	Unfunded

	4.5.2 Neutralize emissions from city vehicles.
	Facilities
	
	
	Unfunded

	4.5.3 Facilitate reduced congestion through mass transportation.
	MPO / Transit
	
	
	Unfunded


5. Foster a Vibrant Economic Environment
	5.1 Recognize and establish districts of vibrancy within the city. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	5.1.1 Update the downtown master plan.
	CD
	
	
	Unfunded

	5.1.2 Develop the downtown Arts and Cultural District.
	CD / Public Services
	
	
	Unfunded

	5.1.3 Enhance downtown economic growth thru partners and downtown businesses.
	CD
	
	
	Funded

	5.1.4 Define a civic district.
	CD
	
	
	Unfunded


	5.2 Actively drive and invest in a regional approach to economic development, with segmentation according to location, opportunities and impact. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	5.2.1 Continued support of MVEDA and its mission.
	Admin
	
	
	Funded

	5.2.2 Update the City’s Economic Development Plan.
	CD
	
	
	Funded

	5.2.3 Promote and fulfill opportunities for economic development in the West Mesa Industrial Park.
	CD
	
	
	Funded

	5.2.4 East Mesa development for industry, business and the Airport.
	CD
	
	
	Unfunded

	5.2.5 Expand Las Cruces area as a movie/film destination.
	PS/CD
	
	
	Funded


	5.3 Continue to develop Las Cruces as a tourist destination. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	5.3.1 Continue marketing the City as a tourism hub.
	PS
	
	
	Funded

	5.3.2 Maximize opportunities presented by Space Port America.
	PS
	
	
	Funded


	5.4 Maximize opportunities with educational/military institutions for economic development. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	5.1.1
	Admin
	
	
	Unfunded


Foundational Support Strategic Themes & City-Wide Goals
6. Operate an Accountable, Responsive and Engaged City Government
	6.1 Ensure the efficiency and effectiveness of our work by aligning resources with community priorities. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	6.1.1 Maintain a link between budget to relate and align to strategic plan.
	Admin / Finance
	
	
	

	6.1.2 Analyze fee structures.
	All
	
	
	

	6.1.3 Streamline administrative processes.
	All
	
	
	

	6.1.4 Standardize procurement processes.
	All
	
	
	

	6.1.5 Establish clear guidance on compliance.
	All
	
	
	


	6.2 Engage citizens and stakeholders to increase their participation, cooperation, and support. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	6.2.1 Increase community outreach by utilizing nodal groups, methodologies.
	
	
	
	

	6.2.2 Continue to strategically partner with government and non-government entities to ensure continued stakeholder participation.
	
	
	
	

	6.2.3 Ensure community involvement and neighborhood organization opportunities.
	
	
	
	

	6.2.4 Look to a resolution from Council.
	
	
	
	

	6.2.5 Hold community conversations.
	All
	
	
	Funded


	6.3 Provide accurate, consistent, and timely services and information to our citizens. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	6.3.1 Consider surveys to determine citizen satisfaction levels through meaningful, operationally relevant surveys.
	Admin
	
	
	Unfunded

	6.3.2 Increase community awareness of the City’s services and match expectations to resource.
	PIO
	
	
	Funded

	6.3.3 Continue to utilize and invest in the appropriate technology to enhance service levels.
	IT
	
	
	Partially-funded

	6.3.4 Tracking mechanism (ie. CRM) to see trends in citizen feedback and satisfaction.
	Admin / IT
	
	
	Funded


	6.4 Ensure continued fiscal integrity and stability of the City. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	6.4.1 Meet and enhance reserves for a robust financial base.
	Finance
	
	
	Funded

	6.4.2 Manage Risk Assessment.
	Legal
	
	
	Funded

	6.4.3 Manage Risk mitigation and management.
	All
	
	
	Funded

	6.4.4 Establish a reasonable sinking fund for replacement and preventative maintenance.
	PW / Utilities / Facilities / Finance / Fire / PD / FD
	
	
	Unfunded

	6.4.5 Identify annual operating costs for ICIP, before building begins.
	All
	
	
	Unfunded

	6.4.6 Engage both effective short and long-term investment strategy including periodic assessment for effectiveness.
	Finance
	
	
	Funded

	6.4.7 Conduct a cost/benefit analysis to tie special events to the strategic plan.
	All
	
	
	Unfunded

	6.4.8 Identify reoccurring revenues streams such as impact fees.  Institute impact fees where appropriate (transportation, drainage, public safety).
	CD / Facilities / PW / Utilities
	
	
	Partially-funded


7. Be the Employer of Choice
	7.1 Build and maintain an engaged and effective workforce. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	7.1.1 Offer an attractive benefits and incentives package.
	
	
	
	

	7.1.2 Staffing levels ratio between support and staff.
	
	
	
	

	7.1.3 Continue to utilize and invest in industry-leading technology.
	
	
	
	

	7.1.4 Enhance training and development opportunities.
	
	
	
	


	7.2 Increase staff engagement and recognition. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	7.2.1 Establish department-specific performance measurements.
	
	
	
	

	7.2.2 Create a methodical system for reporting achievements.
	
	
	
	

	7.2.3 Empower individuals with decision-making tools according to their roles, duties.
	
	
	
	

	7.2.4 Foster collaborate relationships with employees (recognizing the role of unions).
	
	
	
	


	7.3 Foster professional development and advancement through education, training and awareness. 
	Measure: 
	Target: 

	Department Goals 
	Who
	Start Date
	End Date
	Budget

	7.3.1 Hire aptly qualified staff.
	
	
	
	

	7.3.2 Ensure succession planning captures institutional knowledge.
	
	
	
	


Appendix A: Internal and External Assessment 

	 
	Internal
	 
	 
	 
	External
	 

	 
	Strengths
	 
	 
	 
	Opportunities
	 

	 
	· Employees enjoy working together and serving the citizenry of Las Cruces. (Q12, Q13, Q18, Q22) 

· There are 29.5% of City personnel that are considered Loyalists being very engaged in their job/position.  Their commitment to City and its mission can be enhanced for the benefit of all.  (Q30)

· There are 38.0% of City personnel that are considered Fence Sitters, being not truly engaged in their position.  Many of them can be encouraged to become Loyalists with a small/limited effort or program.  If one-half of them can be developed in Loyalists, then approximately 50% of City staff will be well engaged with their responsibilities. (Q30)
	 
	 
	 
	· Citizens are not requiring substantial extra above the necessary City core. (Community Leader Forum, Community Survey)

· There exists a possibility to define growth—economic development as well as community—and what that might mean or look like.  Subsequently, the development of a truly focused plan to pursue growth can be developed. (Community Leader Forum)

· It is possible to be proactive in developing a truly unique program for city and citizen partnerships to accomplish desired joint outcomes. (Community Survey)
	 

	 
	 
	 
	 
	 
	 
	 

	 

	 
	Weaknesses
	 
	 
	 
	Threats
	 

	 
	· The staff does not understand the importance of planning or possibly its benefits, more importantly strategic planning, or that their participation is valued in the process.  (Q8, Q9, Q10, Q11, Q17)

· Employees do not grasp the foundational purpose for the city government.  (Q1, Q2)

· An organizational communication challenge exists. (Q4, Q6, Q7)

· Workflows/processes appear to be impeded.  (Q3, Q27)

· Work environment appears to be not one of encouragement.  (Q5, Q21)

· It is critical for a holistic organization to develop/educate its personnel as they deliver the value to the stakeholders, constituents and citizenry.  However, staff responses indicate otherwise. (Q20, Q28)

· Lack of a fully-integrated ERP system that will allow for centralized data and ability to mine the database. (Leadership survey)

· Approximately one-third of City personnel can be considered disconnected with their job, position or responsibilities.  This group can be further segmented into the degree of “disconnection”—either a large amount of disengagement (response level 1-4) or limited amount with responses of Neutral. (Q30)

· To foster and/or encourage new business and start-ups.  Could require an education or benefits awareness campaign for citizens.  Both could play a role in proactively developing
	  
	 
	 
	· Current economic climate/recession could impede the call for economic growth.  Also the future economic environment may well have challenges from a lack of revenue increase, conversely any continued growth may impede needed city services or assistance.  (Community Leaders Forum, Community Survey)

· Desire to be “green”—everyone wants to be green but many fail to realize the true cost when sustainability requirements are incorporated.  (Leadership Survey)
	 

	 
	
	 
	 
	 
	 
	 


Appendix B: 2009 Community Survey Summary

Summary Points

· This survey required participants to “force rank” strategic topics based on results of March 2008 Community survey.

· The top long-term priority that citizens want are foundational City services - Provide a safe and secure community and Preserving our existing neighborhoods, farmlands, parks, open space, recreation areas, natural beauty, energy resources and the environment.

· Ranking of priorities in Long-Term, Environmental, Transportation, Economic Development and Cultural & Recreational are presented both in chart form and in a graphic.

· The Current number of responses = 297 whereas Spring 2008 responses were 160.

· Demographics between two respondent groups are similar except for income level and educational level are higher for Current survey and most of participants live in the City.
Research Method

The survey was designed as exploratory research to collect additional primary data from citizens throughout the City.  The Community Survey  conducted during Spring 2008 provided the basis for building this research project.  The sections of – Community and Government Services, Land Use, History and Culture, Transportation and Circulation, Environment, Recreation, and Economy & Business Services – from the 2008 survey were explored in greater depth.  Formal statistical procedures were employed to analyze the data using SPSS software.  Such procedures included exploratory factor analysis and frequency analysis.

Development of the individual survey questions was based upon the Spring 2008 Community  survey, previous research conducted by M3 Planning, and input from a qualitative survey from the Las Cruces Leadership.  Subsequently the questions were finalized with key staff at the City.  The instrument was uploaded to an online survey provider and subjected to a limited pretest with a few minor revisions necessary.  The final instrument contained five matrix questions with a response scale of High Importance to Low Importance (of budget priority).  The first matrix has seven topics to rank and the other four matrices have five topics each.  Open-ended “Other” response questions were provided after each of the categories to capture additional citizen input.  A single open-ended response question was provided regarding citizen input to improving City services.  Ten demographic questions were included based upon the Spring 2008 survey so as to provide a basis of comparison between the two.

Time Frame

Data were gathered from April 9, 2009 through May 31, 2009.  Citizens were encouraged to participate through numerous means.   First, hard copies of the survey were distributed at a Farmers’ Market.  Second, participation was encouraged via a weekly ad in the local newspaper.  Finally, City employees were encouraged via an email blast.  The survey responses are anonymous. 

Confidence

A total of 294 online responses were received with 288 usable with some not fully complete.  Approximately nine usable hard copy questionnaires were synthesized from ones submitted.   In theory, a sample of 288 + 9 = 297 will support representing an overall population of 30,000+ at a confidence level of 95% and confidence interval of 5%.  The “law of large numbers” is a factor in this situation.  However, from a managerial decision-making position the results do provide an overall direction but should be validated based upon other factors (e.g. Spring 2008 survey, Public Workshop in March 2008, telephone Attitudinal survey of October 2008, etc.)
Appendix C: 2009 Stakeholder Forum Summary

Overview

The purpose of the forum was to create a list of issues most important to City of Las Cruces residents, as well as gather opinions on how to improve the city and determine their understanding of the city’s resources and priorities. To gather this information, groups of participants brainstormed issues they want to see the city address, and then each group chose one issue to compile corrective actions the city could potentially take. There were 30 participants from business, nonprofit, and other government agencies that attended the forum in City Council Chambers.

Outcome

Themes of Economic Development, Safety, Resources and Community were charted.  The following  opinions were considered as “Essential” for inclusion into the next Strategic Plan:

To succeed with Economic Development, the City must:

· Facilitate downtown rehabilitation

· Improve infrastructure

· Give incentives (tax breaks or other) to rebuild downtown.

· Create a simplified licensing and filing process for start-ups, building/development, and residential utilitiy set-up.

· Proactively plan a broad-base outreach to create more economic development.
· Less bureaucracy, fewer regulations.

To provide an optimum level of Safety, the City must:

· Protect, defend and serve community in the most efficient and effective manner.

· Lessen gang activity and issues.

To preserve existing Resources, the City must:

· Foster cooperation among stakeholders for water, solar and wind.

· Implement a recycle service and infrastructure.

· Study traffic pattern / flow, particularly near schools and new commercial establishments.

· Improve infrastructure development; assess impact fees and taxes as needed.

· Better control of expenses and costs by prioritization and planning.

· Less short-term, “knee-jerk” planning and development.

To provide a Community to be proud of, the City must:

· Keep the sense of place and retain a quality of life through parks, museums, libraries, the arts and community centers.

· Build community involvement and encourage citizens to develop a sense of ownership/pride.  

· Foster participation in juvenile delinquent programs.

· Support/create more senior citizen programs that surround the needs of housing, health and recreational activity.

· Support growth/encourage neighborhood development by providing ordinances and legal structure.

· Expand public and private partnerships.  Foster meaningful joint partnerships between County/City government.  

· Less emphasis on the vocal few.
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