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	Priority

	Department Goals

	Who

	Measure

	Target

	Budget

	Start Date/
End Date

	Comment


	1.3 Strengthen community safety, emergency preparedness and response / recovery in all departments of the city. (Community Peace of Mind)

	 High

	1.3.3 Increase the use of technology to interconnect and link communication of Emergency Operations Center (EOC) to City Hall.

	IT
			Unfunded
		
		1.3.3.1 Example Team member goal here.
						
	3.4 Ensure our infrastructure is developed and maintained to meet service demands. 

	 High

	3.4.1 Update streets, drainage, multi-use facilities, historic facilities comprehensive plans, ADA transition plan, and IT.
	All
			Largely unfunded
		
								
	3.5 Facilitate connectivity and reduce congestion by maintaining an effective transportation infrastructure.

		3.5.4 Implement an Intelligent Transportation System (ITS).

	IT w/

PW/PS

			Funded
		
								
	6.1 Ensure the efficiency and effectiveness of our work by aligning resources with community priorities

	 High

	6.1.2 Analyze fee structures.
	All
					 


								
	 

	6.1.3 Streamline administrative processes.
	All
					
								
	 

	6.1.4 Standardize procurement processes.
	All
					
								
	 

	6.1.5 Establish clear guidance on compliance.
	All
					
								
	
	6.2 Engage citizens and stakeholders to increase their participation, cooperation, and support

	High

	6.2.5 Hold community conversations.

	All
			Funded
		 


	 

							
	6.3 Provide accurate, consistent, and timely services and information to our citizens.

	High

	6.3.3 Continue to utilize and invest in the appropriate technology to enhance service levels.

	IT
			Partially funded
		
								
		6.3.4 Tracking mechanism (ie. CRM) to see trends in citizen feedback and satisfaction.
	IT w/

Admin
			Funded
		
								
	
	6.4 Ensure continued fiscal integrity and stability of the City.

	 High

	6.4.3 Manage Risk mitigation and management.

	All
			Funded
		
	 

							 


	 High

	6.4.5 Identify annual operating costs for ICIP, before building begins.

	All
			Unfunded
		
								
	High

	6.4.7 Conduct a cost/benefit analysis to tie special events to the strategic plan.
	All

			Unfunded
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