City of Las Cruces 2005-2009 Strategic Plan:  Action Overview
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HOUSING

 Goal 

Summarization

Cost Identified

Objectives

Actions

Completed

In progress

Stalled

A.

Develop Policy

0.052

5

14

0

4

10

B.

Finance Housing

0.053

3

5

1

1

3

C.

Revitalization Strategy

tbd

2

5

0

0

5

D.

Housing Programs

tbd

2

3

0

3

0

E.

Collaborations

tbd

1

1

0

0

1

ECONOMIC 

DEVELOPMENT

 Goal 

Summarization

Cost Identified

Objectives

Actions

Completed

In progress

Stalled

A.

Strengthen Industry

tbd

6

8

0

4

4

B.

Revitalize Downtown

33.1

8

10

1

6

3

C.

Enhance Quality of Life

0.26

6

8

1

3

4

D.

Retail & Small Biz

0.06

3

3

1

1

1

E.

Tourism & Marketing

22

6

12

0

10

2

F.

Improve Transportation

4

5

1

3

1

INFRASTRUCTURE

 Goal 

Summarization

Cost Identified

Objectives

Actions

Completed

In Progress

Stalled

A.

Improve Roads

0.1

3

18

4

8

6

B.

Drainage Standards

1.33

3

15

2

9

4

C.

Existing Facility Management

0.7

6

13

7

2

4

NATURAL 

RESOURCES

 Goal 

Summarization

Cost Identified

Objectives

Actions

Completed

In Progress

Stalled

A.

Create Regional Authority

0.2

3

8

0

0

8

B.

Encourage Urban Open Space

2

8

1

3

4

C.

Water Management Plan

0.05

3

8

1

6

1

D.

Alternatives to Water Source

3

7

0

0

7

E.

Update Parks Open Space Plan

1

3

0

0

3

F.

Expansion of Water Supply

1

5

0

4

1

G.

Source Protection (5yr horizon)

1.19

2

2

0

2

0

 

PUBLIC SAFETY

 Goal 

Summarization

Cost Identified

Objectives

Actions

Completed

In Progress

Stalled

A.

Improve Staffing & Training

0.013

2

14

2

11

1

B.

Expand Services & Programs

0.188

9

11

4

4

3

C.

Capital Improvement

19.7

3

6

0

5

1

D.

Improve Comm Network

4.7

1

11

0

8

3


City of Las Cruces 2005-2009 Strategic Plan:  Compilation

AFFORABLE HOUSING  
GOAL A:  Develop an affordable housing policy that incorporates an updated infill policy, amended design standards, 2001 zoning ordinance, and utility extensions.


OBJ 1.  Define affordable housing:  All actions defined are pending.

OBJ 2.  Amend the Infill Policy:  All actions pending or remain unfunded.

OBJ 3.  Adopt an inclusionary zoning ordinance:  Actions dependent on the Affordable Housing Gap study pending in OBJ 1.
OBJ 4.  Amend city utility policies and design standards to provide lower cost options for housing construction:  All actions pending.

OBJ 5.  Adopt rehabilitation housing code:  All actions pending.
GOAL B:  Finance Affordable Housing

OBJ 1. Collaborate with NM Housing Trust Fund Coalition:  City to assign a representative to work within this network.   Accomplishment-  Housing Trust Fund was created and funded at $10m.
OBJ 2.  Adopt a local trust fund:  Pending
[image: image1.png]. Develop Policy
. Finance Housing

. Revitalization Strateay
. Housing Proarams|

. Collaborations

monw>

‘Strengthen Industry
. Revitalize Downtown

. Enhance Quality of Life
. Retall & Small Biz

. Tourism & Marketing

. Improve Transportation

amonw>

4 <
& «
£ s

souoaa

‘A Tmprove Roads
B. Drainage Standards
C. Existing Facility Management

‘A Create Regional Authority
B. Encourage Urban Open Space
C. Water Management Plan

D. Alternatives to Water Source

E. Update Parks Open Space Plan
F. Expansion of Water Supply

G. Source Protection (Syr horizon)

119

A Tmprove Staffing & Training
B. Expand Services & Programs
C. Capital Improvement

D. Improve Comm Network




OBJ 3.  Seek alternative funding sources to leverage and revolve dollars:  Alternative funding sources exist within state coffers but Dona Ana County is one of the counties excluded, lobbying for change.
GOAL C:  Develop and adopt a housing and neighborhood revitalization strategy.


OBJ 1.  Identify the neighborhoods:  All actions pending.
OBJ 2.  Determine criteria in monetary and quality of life terms neighborhood revitalization programs:  All actions pending.

GOAL D:  Design and implement affordable housing programs.

OBJ 1.  Improve the partnership between public, private and non-profits:  On-going reach out & PR efforts underway.
OBJ 2.  Increase the number of affordable housing units:  Investment of $342,000 toward construction via HOME fund program, city also donated lots to housing authority & public schools.
GOAL 3:  Continue the collaboration of the Ad Hoc Committee

OBJ 1.  Have committee continue to meet on a quarterly basis:  Pending further direction from City Council.
ECONOMIC DEVELOPMENT  

GOAL A:  Strengthen Industry in Las Cruces

OBJ 1.  Partner with development and banking communities and NMSU Arrowhead Research Center to construct spec buildings in the West Mesa Industrial Park, Arrowhead Research Center, and other industrial zones: Pending Action.  
OBJ 2.  Encourage higher value added agriculture industry, food processing and development:  MVEDA initiated a recruitment campaign in July 2005, a broader-based campaign was planned…
OBJ 3:  Recruit U.S. based suppliers linked to maquiladora operations located in Chihuahua:  Action pending.

OBJ 4:  Assist in start-up and expansion of technology companies:  Action pending.

OBJ 5:  Attract and expand clean industries that offer higher than average local salaries (high tech, aerospace, business & financial services, and maquiladora suppliers):  Twenty industries visited, surveyed in 04-05.  Over 1/3 were considering expansion, gov’t services generally received good marks.  Building work initiated by MVEDA.  

OBJ 6:  Match education and training with available job opportunities:  MVEDA survey indicated local employers satisfied with local work ethic & productivity; technical & managerial workers are in short supply in some areas.


GOAL B:   Revitalize the Downtown

OBJ 1:  Implement the Las Cruces Downtown Revitalization Plan adopted by the City Council in Jan. 2004:  Pending action.
OBJ 2:  Develop economic incentives to attract downtown business:  Education of property owners identified as a big part of the process.

OBJ 3:  Market downtown to entrepreneurs who will develop it as a mixed-use regional activity center:  Pending research.
OBJ 4:  Pursue transportation funding to build parking structures:  Funding established for structure design, construction funds need to be id’d.  

OBJ 5:  Build a intermodal transportation facility downtown:  Planning on-going.
OBJ 6:  Implement the downtown “Hot Zone” (electronic comm./wi-fi):  Pending action.
OBJ 7:  Consider a Civic and Events center downtown:  Study in progress.

OBJ 8:  Increase the arts, cultural and entertainment value of downtown:  A remodeled theater has been opened, relocation of museum and adaptive reuse sites pending.
GOAL C:  Enhance the Quality of Life


OBJ 1:  Partner with private sector to provide more outdoor events: Third party events are on-going.  


OBJ 2:  Creation of additional recreational amenities:  Actions pending.

OBJ 3:  Continue development of arts and cultural events for national attraction:  Pending museum-initiated action.

OBJ 4:  Build upon sports image of Las Cruces:  Sponsorship of events was continuing via the Convention and Visitors Bureau.

OBJ 5:  Citywide information technology study:  Not being pursued.


OBJ 6:  Additional government access TV channel:  Completed  CLC TV 20 has been secured.
GOAL D:  Strengthen retail and improve small business assistance


OBJ 1:  Evaluate small business support network and streamline regulatory process:  Evaluation in progress.

OBJ 2:  Create incentives to infill underutilized properties:  Work delayed due to overload.

OBJ 3:  Analyze consumer spending habits by demographic area to increase gross sales tax receipts:  Psychographic analysis completed.
GOAL E:  Increase tourism and marketing efforts promoting the city as a place to live, visit and work.

OBJ 1:  Develop and enhance existing programs to identify and promote the rich cultural, social, and historic identity within the City and downtown area:  Community development and convention and visitors bureau events & collateral ongoing.

OBJ 2:  Develop and promote art in public spaces throughout the City:  Discussions in progress with Dona Ana Arts Council & City Museum’s staff.
OBJ 3:  Compete for national awards that recognize excellence in city-related services and programs that promote the city:   Various awards have been applied for.
OBJ 4:  Improve urban design throughout the city:  Plan update in progress, public private projects are being considered.
OBJ 5:  Provide alternative entertainment venues such as an amphitheater:  Feasibility study in progress.


OBJ 6:  Build a civic and events center:  Study in progress.

GOAL F:  Improve transportation services.

OBJ 1:  Review the bus system to beter service citizens and more adequately link the Central Business District with NMSU and the East Mesa areas.  Provide west route as well:  A consultant has submitted a service plan, but city is “fine tuning” it before it goes to council. 
OBJ 2:  “Adopt a Stop” program:  On-going.  Currently 13 adopters are involved.   
OBJ 3:  Support air passenger transportation:  Proposals to businesses to locate at the airport have gone out.
OBJ 4:  Examine viability of passenger rail transportation.  No study conducted or planned.

INFRASTRUCTURE 

GOAL A:  Improve the road system.

OBJ 1:  Develop a policy to ensure uniform and equitable distribution of costs for infrastructure improvement:  Method developed to tie CIP planning to roads, a “public improvement district (PID) policy has been adopted.  

OBJ 2:  Optimize system for preservation and maintenance of infrastructure and pavement management systems:  Needed software has been obtained (45K), but some IT challenges continue.  
OBJ 3:  Develop a policy to compare among competing infrastructure projects:  A uniform ranking system has been drafted.  Departmental scoping reports initially were being submitted, but cease in FY 2007/2008.  Total number of projects underway needed to be streamlined to improve manageability.  New target date to accomplish this was 3/31/07.

GOAL B:  Improve policies and design standards for drainage.  

OBJ 1:  Update design standards to ensure safety and ease of operation and maintenance:  Report on update of drainage design standards has been completed (2K).  Large capital improvement projects reported to be “underway”, yet no updates on the published strategic plan since 2005.
OBJ 2:  Ensure drainage facilities are in good working order and maintenance staff are informed about system operation alternatives:  Staff shortages are hampering updates & training.  Maintenance of facilities continues.
OBJ 3:  Ensure the sustainability of shared-use facilities through cooperation on join use of Elephant Butte Irrigation District (EBID) facilities:  Permits are long-term and would require re-negotiation or negotiated renewal agreements.  A summary of City interests was in progress with “a mutually-beneficial” outcome expected by Dec 2006.

GOAL C:  Repair, maintain and renovate existing facilities.

OBJ 1:   Inventory and evaluate the condition of existing facilities:  Actions delayed.



OBJ 2:  Assess the full cost of current facilities:  Actions delayed.
OBJ 3:  Develop a long-term plan for maintaining current facilities in unusable condition:  Actions delayed.  
OBJ 4:  Develop a space-needs implementation plan:  cost effectiveness analysis of current space usage complete.  A consultant to be hired was in process to review & develop of fair/equitable policy.  

OBJ 5:  Equalize maintenance resources with inventory:   Completed, responsibility has been centralized.  

OBJ 6:  Establish funding policies:  Privatization opportunities have been evaluated.  A 5, 10, 15 and 20-year capital projects outlay plan has been created.  

NATURAL RESOURCES

GOAL A:  Create an open space authority.


EVERY OBJ. IS NOTED AS PENDING:

OBJ 1:  Establish a regional open space authority that is modeled after the Metropolitan Planning Organization and / or the Extra Territorial Zoning Authority.  

OBJ 2:  Develop a regional open space master plan with an emphasis on the preservation of critical environmental areas, especially those that provide linkage to create and/or further a network of open space. 

OBJ 3:  Take steps to make the Regional Open Space Authority an independent entity empowered to purchase, manage property and retain staff. 

GOAL B:  Encourage the preservation of major arroyos and open space within city limits.  

OBJ 1:  Create a major arroyo plan:  Major arroyos in city have been identified.  Mechanism to protect was to be presented to City Council June 2006. Cities design standards expected for amendment by May 2006.   

OBJ 2:  Assess opportunities to preserve open space for informal, recreational, aesthetical, agricultural and natural uses:  Inventory of land and water rights to assess is pending.  Incentives to create or maintain open space pending.  


GOAL C:  Water Management Plan.

OBJ 1:  Prepare of 2005 update to City Water Management Plan that includes existing and developing activites, measures and ensures cohesion with other entities:  Draft plans were under review, service continued to be concentrating on intra-city instead of regional at “this” time.  
OBJ 2:  Refine, adopt and implement a 5-year water conservation program:  Completed.  Pilot programs were being ID’d and funding sought.  Public outreach in progress.  

GOAL D:  Supplemental/alternative water sources and development.  



OBJ 1:  Develop reclaimed water use programs.

OBJ 2:  Explore joint agreements with EBID that will utilize “purple piped” water from the Jacob Hands Waste Water Treatment plant to the EBID Irrigation district:  Master plan completed, implementation still to be determined.  
OBJ 3:  Pursue joint planning efforts with EBID for surface water alternatives.  Surface water treatment plant draft report was prepared, was supposed to be presented to committee back in Dec. 2005.  Continued cooperation with Lower Rio Grande Water Users Organization (LRGWUO) is addressing alternatives on surface water use.
GOAL E: Update and implement the parks, recreation, and open space master plan and the storm water management plan.

OBJ 1:  Timely development and protection of parks and open spaces:  Cohesion between related entities for policies and plans has been reviewed.  Comprehensive plan scheduled for 2006.


GOAL F:  Expansion of water supply and availability.  

OBJ 1:  Expand water supply and availability.  Water rights details are holding up planned actions, however joint innovative agreements were being explored with CLC, NMSU and EBID.  


GOAL G:  Source protection – Five Year Horizon.

OBJ 1:  Implement vulnerability assessment (VA) recommendations for the water utility.  An emergency response plan was developed after the VA was complete.  ($618K)  Budget of 160K as part of a 5-year plan to address concerns cited in the VA.  
OBJ 2:  Develop VA for wastewater facilities.  Implementation of recommendation:  Federally-mandated standards to protect public health & the environment were given a $575K price tag… plan noted as “underway”.  

PUBLIC SAFETY
GOAL A:  Improve staffing and training levels for fire and police departments to meet national standards and offer increased career development opportunities with in the city.

OBJ 1:  Ensure personnel are among the top-salaried in New Mexico:  Salary adjustments currently being explored through contract negotiations.  Turnover rates were at 45% for police academy class 35 (2004) and 62% for class 36 (2005).  Yet position openings continued to extremely competitive (ie 261 applicants for 30 police openings in 2004; 299 applications for 12 openings for firefighters in 2005).

OBJ 2:  Retain Personnel:  Several actions have been implemented along the lines of initiating stipends, creating mentoring programs, providing career development training, offering new insurance programs and conducting exit interviews.  

GOAL B:  Expand services and programs to the citizens of the city and surrounding areas.  

OBJ 1:  Hire a grant writer dedicated to fire/police:  Grant writer hired and performing well by obtaining grants ($43K).
OBJ 2:  Increase public awareness of public safety issues:  No PIO position has been created, but there is staff that performs these duties in addition to their regular assignments.

OBJ 3:  Improve paramedic response levels for fire department:  Goal is to have one paramedic for each Engine Company.  A pilot class for training was initiated in 2006.

OBJ 4:  Institute a traffic calming program:  A coordinator was hired to coordinate traffic calming measures throughout the city.
OBJ 5:  Reduce unnecessary emergency calls:  No implementation of any program declared.

OBJ 6:  Be proactive regarding identity theft:  ID Theft is not a 4th degree felony, was prior a misdemeanor.
OBJ 7:  Keep fire code policies current:  2006 version of fire code was to be evaluated to determine feasibility.

OBJ 8:  Locate community-supported weed & seed locations:  Program was reassigned to Police department.  Not clear what kind of program this is…
OBJ 9:  Expand or consolidate community programs:  status quo maintained but no expansions.  

GOAL C:  Capital improvement requirements to support our growing population and business growth.

OBJ 1:  Create a joint fire/police state of the art training facility: $8.15m for design / construct; $146K for maintenance.  $500K approved, $1m in request mode on the summary.  

OBJ 2:  Additional substations for joint police/fire on East/West Mesa and Airport areas.  Locations have been ID’d, funds have been identified in CIP for FY08-09.  $3.65m for fire; $6.35 for police.
OBJ 3:  Update equipment:  Grants have been received to the tune of $1.5m.

GOAL D:  Improve communication capabilities and interoperability between all local, county, state, university and federal entities.  

OBJ 1:  Improve communication capabilities:  Grants have been received totaling appx. $1.5m, mobile computers purchased, etc.  More technology-based actions listed and are pending action re: more grants.
